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WHAT IS THE TJJD PROGRAM 

AND SERVICES REGISTRY?



BACKGROUND

• IN 2009, HB 3689 REQUIRED TJJD TO COLLECT

COMPREHENSIVE DATA CONCERNING THE OUTCOMES OF

LOCAL PROBATION PROGRAMS

• IN 2011, SB 653 REQUIRED TJJD TO DEVELOP

PERFORMANCE MEASURES TO EVALUATE THE EFFICACY OF

PROGRAMS AND SERVICES ON THE OUTCOMES OF YOUTH

• SEC. 221.054 ASKED TJJD TO COLLECT DATA CONCERNING

OUTCOMES OF LOCAL PROBATION PROGRAMS

• SEC. 203.015 ASKED TJJD TO ESTABLISH AND IMPLEMENT A

SYSTEM TO EVALUATE THE EFFECTIVENESS OF COUNTY AND STATE

PROGRAMS AND SERVICES FOR YOUTH. 



The TJJD Program 

& Services Registry

• https://www.tjjd.texas.gov/progra
mregistryexternal/members/searc

hprograms.aspx

• To gain access to the Program 
Registry application, complete 
and submit a TJJD-AEU-135 
Program Registry User 
Authorization Form that can be 

accessed via the TJJD website 
here: 
http://www.tjjd.texas.gov/publica
tions/default.aspx

https://www.tjjd.texas.gov/programregistryexternal/members/searchprograms.aspx
http://www.tjjd.texas.gov/publications/default.aspx


BIG PICTURE

ORIGINAL INTENT OF THE REGISTRY: TO PROVIDE A

COMPREHENSIVE LIST OF ALL PROGRAMS AND SERVICES

OFFERED BY AND AVAILABLE THROUGH JUVENILE

PROBATION DEPARTMENTS. 

FUTURE ENDEAVORS OF REGISTRY: PROVIDE DETAILED

PROGRAM DESCRIPTIONS IN LOGIC MODEL FORMAT TO

BETTER UNDERSTAND PROGRAMS, EVALUATE FOR

EFFICACY, AND APPROPRIATELY MATCH JUVENILES. 



WHY DOES THE PROGRAM 

REGISTRY MATTER?



WHO USES THE REGISTRY?

• JUVENILE JUSTICE PROFESSIONALS

• ADVOCACY GROUPS

• CHILD WELFARE AGENCIES

• PUBLIC (STUDENTS, PARENTS OF JUVENILES, INTERESTED PARTIES)



OBSERVATIONS OF CURRENT STATE

PROGRAM DESCRIPTIONS

• REGISTRY ENTRIES HAVE NOT BEEN REGULARLY UPDATED

• VAGUE AND ABBREVIATED

• DO NOT FULLY DESCRIBE PROGRAM COMPONENTS (INPUTS, ACTIVITIES, 

OUTPUTS) 

• VAGUELY DESCRIBE TARGET POPULATION

• DO NOT DESCRIBE EXPECTED OUTCOMES AND THE DEFINITION OF

SUCCESSFUL COMPLETION



KEY COMPONENTS OF AN 

EFFECTIVE PROGRAM 

REGISTRY



WHAT SHOULD THE REGISTRY LOOK LIKE?

• COMPREHENSIVE, WELL THOUGHT OUT DESCRIPTIONS

• LOGIC MODEL INCORPORATED OR ATTACHED*

• REFER TO: 

HTTPS://WWW.CRIMESOLUTIONS.GOV/PROGRAMDETAILS.ASPX?ID

=254

https://www.crimesolutions.gov/ProgramDetails.aspx?ID=254


WHY USE A LOGIC MODEL?

• PROGRAM DESIGN AND PLANNING

• BETTER UNDERSTANDING OF A PROGRAM

• CLEARLY DEFINES WHAT COMPONENTS TO MEASURE

• TO INFORM AND EDUCATE OTHERS



HOW TO USE YOUR LOGIC MODEL

• ENSURE PROGRAM FIDELITY

• MONITOR AND EVALUATE PROGRESS

• INFORM/GUIDE PROCESS OR IMPLEMENTATION

EVALUATION

• ASSESS PROGRAM IMPACT



WHAT IS A LOGIC MODEL

• LOGIC MODEL: A GRAPHIC REPRESENTATION THAT CLEARLY DESCRIBES THE LOGICAL

RELATIONSHIPS BETWEEN THE PROBLEM TO BE ADDRESSED, PROGRAM ACTIVITIES, OUTPUTS, 
AND OUTCOMES. 



AGGRESSION REPLACEMENT TRAINING LOGIC MODEL



PROGRAM DESCRIPTION

• CLEARLY STATED PROBLEM-STATEMENT

• PROGRAM RESOURCES

• TARGET POPULATION

• PROGRAM ACTIVITIES

• OUTPUTS

• EXPECTED OUTCOMES



PROBLEM STATEMENT

• DEFINES THE ISSUE TO BE ADDRESSED

• SHOULD BE CLEAR AND CONCISE

• REFERENCES DATA HIGHLIGHTING THE PROBLEM

AND WHO THE PROBLEM AFFECTS (SUBSTANCE

ABUSERS, VIOLENT OFFENDERS)

• EX: “YOUTH ON PROBATION SUPERVISION HAVE

A VIOLENT RE-OFFENSE RATE OF 30% 
DEMONSTRATING A NEED FOR A COGNITIVE

BEHAVIORAL INTERVENTION PROGRAM THAT

ADDRESSES YOUTH WHO EXPERIENCE

DIFFICULTIES WITH INTERPERSONAL RELATIONSHIPS

AND PROSOCIAL BEHAVIOR” 



PROGRAM GOALS

• WHAT DOES YOUR PROGRAM PLAN TO ACHIEVE?

• EX: ART PROGRAM GOALS FROM CRIMESOLUTIONS.GOV: 

“THE MAIN GOAL IS TO REDUCE AGGRESSION AND VIOLENCE

AMONG YOUTH BY PROVIDING THEM WITH OPPORTUNITIES TO

LEARN PROSOCIAL SKILLS IN PLACE OF AGGRESSIVE

BEHAVIOR.”



TARGET POPULATION

Target Population Definition: 

People for whom the program is intended.

EX: Target Population

The ART program is targeted for youth on 

probation ages 12-17 who have been identified 

as chronically aggressive through relevant 

assessments. Youth may also be identified as 

accepting of anti-social behavior through 

relevant assessments. 



PROGRAM INPUTS (RESOURCES)

• BUDGET

• STAFF

• SUPPLIES

• LOCATION

• TRANSPORTATION

Resources

Tangible

Staff

Financial



PROGRAM ACTIVITIES

• WHAT IS THE PROGRAM DOING TO ADDRESS THE PROBLEM AND MEET GOALS?

• IMPORTANT TO INCLUDE RESEARCH-BASED INTERVENTIONS THAT MATCH THE

PROGRAM THEORY

• ACTIVITIES SHOULD INCLUDE MEASURABLE OUTPUTS

• INCLUDE THE DOSAGE AND SERVICE PROVIDER INFORMATION



PROGRAM OUTPUTS AND OUTCOMES

Output 
Measures Outcome 

Measures

ART Outputs

• Participants attend at least N of 
the 30 program sessions

• # of Structured Learning Trainings 

provided and attendance rate
• # of Anger Control Trainings 

given and attendance rate

ART Outcomes
• 80% of participants abstain from 

recidivating within 18mos of 
completion

• At least XX% of participants 
demonstrate improved scores 
on Social Skills Rating System

• At least XX% will have 
improvements on CADBI 

Outputs lead to 

Outcomes

QUANTITY IMPACT



PROGRAM OUTCOMES

• HOW WE “KNOW” WE HAVE ACHIEVED THE
PROGRAM’S GOAL

• SHOULD CONNECT TO THE PROGRAM’S
GOALS

• MEASURABLE OR QUANTIFIABLE

• DESCRIBE BENEFITS FOR PARTICIPANTS AND
COMMUNITY

Short-term 
Outcomes

Long-term 
Outcomes

Program 
Goal



IMPLICATIONS OF AN 

INCOMPLETE REGISTRY



WHAT HAPPENS WHEN A REGISTRY IS 

INCOMPLETE?
1. PROGRAM DRIFT: UNINTENTIONAL CHANGES TO PROGRAM THAT HAPPEN

OVER TIME

2. WE ARE NOT FULFILLING THE LEGISLATOR’S MANDATE TO MEASURE PROGRAM

EFFICACY

3. ADVOCACY GROUPS AND JUVENILE JUSTICE DEPARTMENTS MAY NOT BE ABLE

TO FIND APPROPRIATE PROGRAM MATCH FOR YOUTH

4. RESEARCH AND PROGRAM STAFF CANNOT ACCURATELY EVALUATE

PROGRAM EFFICACY AND IMPACT IF THE PROGRAM IS NOT CLEARLY

DESCRIBED



MOVING FORWARD

1. INITIATIVE TO IMPROVE CURRENT REGISTRY

IN FY2019

2. START WORKING ON LOGIC MODELS FOR

KEY PROGRAMS

• COMPLETE ROUGH DRAFTS BY MAY 1 FOR

FEEDBACK

• TECHNICAL ASSISTANCE VIA GOTO MEETING
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